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This Regulatory Risk Review identifies and organises the organisation’s regulatory

exposure, compliance obligations, accountability gaps and remediation priorities. It is

intended for regulated businesses, fintech and technology companies, boards,

founders, investors and institutions operating in stakeholder sensitive environments.

Regulatory Universe
Regulatory Area

Corporate governance and company law

Possible Relevance

Board authority, records, directors’
duties, beneficial ownership and

corporate transparency.

Owner / Function

[Board / CoSec / Legal]

Data protection and privacy

Personal information processing, data
subject rights, security safeguards and

vendor data risk.

[Legal / Compliance / IT]

Financial services / fintech exposure

Payments, licensing, AML/CFT,
consumer protection and financial sector

conduct risk.

[Compliance / Operations]

Employment and workplace compliance

Policies, disciplinary processes,
statutory records and workplace

governance.

[HR / Legal]

Cross border operations

Market entry, exchange control,
contracting, tax coordination and local

compliance.

[Executive / Legal]




Compliance Readiness Assessment

Control Area Current Position Risk Rating Remediation Priority

Regulatory register [Not in place / partial / current] | [Rating] Create or update regulatory

obligations register.

Policy framework [Not in place / partial / current] | [Rating] Map policies to legal
obligations and assign

owners.

Accountability mapping [Not in place / partial / current] | [Rating] Assign board/executive
responsibility for key

obligations.

Monitoring and reporting [Not in place / partial / current] | [Rating] Implement compliance

reporting cadence.

Incident response [Not in place / partial / current] | [Rating] Create escalation and

response framework.

Key Risk Themes

1. Compliance obligations are often known informally but not mapped into a board

ready accountability framework.

2. Policy documents may exist but may not be linked to ownership, implementation

or reporting.

3. Regulated and technology enabled organisations require stronger alignment

between legal, compliance, operations, IT and executive oversight.

4. Beneficial ownership, privacy and cross border activity require heightened

transparency and documentary discipline.



Risk Heatmap

Risk Impact Likelihood Overall Rating Priority Action

Unmapped regulatory High Medium High Create regulatory

obligations obligations register.

Weak data governance | High Medium High Conduct privacy and
vendor data review.

Unclear accountability | Medium High High Assign accountable
owners and board
reporting line.

Incomplete beneficial High Medium High Review ownership,

ownership controls control and disclosure
records.

Remediation Roadmap
Action Owner Timeline Output
Regulatory obligations [Legal / Compliance] 0 to 30 days Regulatory register.

mapping

Policy and framework uplift

[Legal / Governance]

30 to 60 days

Updated policy map.

Accountability assignment

[Board / Executive]

30 to 90 days

Accountability matrix.

Compliance reporting

cadence

[Compliance / CoSec]

60 120 days

Board ready compliance
report.

This document is a structured advisory output and is not a substitute for matter

specific legal advice unless prepared pursuant to a confirmed mandate, conflict

check, document review and agreed scope of work. Any recommendations should

be implemented with due regard to the organisation’s constitutional documents,

applicable

objectives.
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